GridPP Resource Management Status Report

1) Introduction

The GridPP collaboration was awarded £17m for a three-year period, commencing September 1st 2001.  A profile was not specified, though some guidance was offered for planning purposes.

In the project-planning phase, resource management concentrated on the identification, collection, organisation, and analysis of staff and equipment resource needed to achieve various aspects of the programme proposed. This information was used to help establish the scope and direction of the project. Since September, resource management has concentrated on developing tools and building up a financial model to provide a clear picture of the financial commitments of the project throughout the 3 years. In the future, the goals of resource management will be to maintain a current and comprehensible financial picture of the project and to integrate information on the use of resources towards the identified project deliverables.

2) Financial Overview

The top half of the following table shows the current financial commitments of GridPP. The underlined (hyperlinked) items are detailed in the following sections. The lower half of the table indicates where the remaining funds will eventually be committed.

	Commitment
	 
	Financial Year (Estimated Breakdown)

	 
	TOTAL
	2001
	2002
	2003
	2004

	Hired Staff
	£5,435,912
	£473,715
	£1,818,434
	£1,905,196
	£1,238,567

	Displaced Staff
	£70,100
	£70,100
	£0
	£0
	£0

	Hardware
	£900,000
	£900,000
	£0
	£0
	£0

	Travel
	£832,900
	£242,900
	£220,000
	£220,000
	£150,000

	Cern Staff
	£4,422,000
	£175,038
	£1,437,150
	£1,502,006
	£1,307,807

	Cern Hardware
	£1,244,667
	£0
	£725,000
	£519,667
	£0

	Miscellaneous
	£142,500
	£30,000
	£45,000
	£45,000
	£22,500

	 
	 
	 
	 
	 
	 

	TOTAL   
	£13,048,079
	£1,891,753
	£4,245,584
	£4,191,868
	£2,718,874

	 Uncommitted   
	£3,951,921
	 
	 
	 
	 

	 Planned additional Hardware 
	£1,550,000
	£0
	£775,000
	£775,000
	£0

	 Proposed RAL effort transfer 
	£1,890,818
	£365,580
	£641,136
	£884,102
	£0

	 Unassigned   
	£511,103
	 
	 
	 
	 

	 Funding Profile 
	£17,000,000
	£2,500,000
	£6,000,000
	£7,000,000
	£1,500,000

	 Spending Profile 
	£17,000,000
	£2,257,333
	£5,661,720
	£5,850,970
	£2,718,874


3) Hired Staff

There are currently four categories of hired staff, as shown in the following table. In the resource management tools, these categories are hyperlinked again to more detailed tables.

	Hired Staff
	 
	Financial Year (estimated breakdown)

	 
	TOTAL
	2001
	2002
	2003
	2004

	GridPP Management posts
	£616,186
	£128,283
	£201,180
	£209,728
	£76,995

	Top-up for EU-funded DG posts
	£122,000
	£0
	£40,667
	£40,667
	£40,667

	GridPP DataGrid posts
	£2,440,096
	£311,185
	£794,528
	£828,264
	£506,118

	GridPP new posts
	£2,257,631
	£34,248
	£782,060
	£826,536
	£614,788

	Total
	£5,435,912
	£473,715
	£1,818,434
	£1,905,196
	£1,238,567


The GridPP Management posts are the 9 staff years of dedicated management effort proposed in the project submission plus part-time administrative assistance for the project leader. The Top-up for EU-funded DG posts accounts for the fact that there are 4.3 EU funded three-year posts allocated to the UK that had, by agreement with PPARC, been rounded up to five prior to the start of GridPP. The GridPP DataGrid posts are the 15 “first round” posts funded by GridPP to work within the EU DataGrid work-packages. The GridPP new posts are the 15 posts currently the being tendered by GridPP to establish an experiment driven programme within the UK. The breakdown by financial year is estimated from the assumption of a range of starting dates. (Financial overview table)
4) Displaced Staff

This is currently something of a misnomer. The entry here accounts for the funding of staff transferred from other duties at RAL to work on developing the GridPP proposal in the early part of 2001. However, this entry is a place-marker for any University-based displacement that might take place in the future. This appears unlikely to be substantial as most of the uncommitted funds are now foreseen to provide foundational support of existing staff at RAL in ITD and PPD. This is shown in the lower half of the financial overview table.
5) Hardware

GridPP has currently committed to spending £900,000 on hardware this financial year, mostly for the development of at Tier-1/A centre at RAL. This total includes a sum of £45,500 already spent in the 2000-2001 financial year at RAL. A further £12,000 of this sum is also held back to provide laptops for some of the first round of posts that were awarded before the policy of providing each post with £2000 for computing equipment was implemented. The total for Tier-1/A this financial year is thus £842,500. GridPP intends to develop this resource at the level of about £775,000 in each of the next two financial years. This is shown in the lower half of the financial overview table. The total project spend on hardware would then be £2.45 million.

6) Travel

The sum of £42,900 was spent on Grid related travel in the 2000-2001 financial year. A further sum of £57,000 was estimated to have been spent in the 6 months between April and September 2001. On the basis that the number of GridPP staff would subsequently grow by at least a factor of two, a yearly travel budget of  £200,000 was estimated for this financial year, rising slightly (10%) in the subsequent two years. In the final year, some GridPP posts extend until the end of December 2004 so a provisional travel budget of £150,000 has been assigned. The total travel budget (including that spent in 2000/1) is £832,900. This total includes the cost of all GridPP collaboration meetings. (Financial overview table)
7) CERN

GridPP funding is based on the model that 1/3rd of the total (£5.67million) is directed at establishing a programme at CERN. Management of this part of the programme, including resources, is performed by CERN. Current indications are that approximately £4.5 million will be spent on staff and £1.2 million on hardware. These numbers are subject to revision but are included here for completeness. . (Financial overview table)
8) Miscellaneous

This category includes £30,000/year for Globus support and £15,000/year for a combination of Education/Training/Dissemination. These totals are subject to revision.  (Financial overview table)
9) Proposed Transfer of RAL Effort

Currently before the PMB is a proposal to transfer effort at RAL to GridPP. This includes PPD effort, eSC effort, and ITD effort. The total of £1.9 million does not include effort at RAL funded under the Hired Staff category discussed above. This proposal would absorb most of the funds available for so called displacement. . (Financial overview table)
