GridPP CB Meeting 4th December 2003

Present: Steve Lloyd (Chair), Tony Doyle (Project Leader), Dave Britton (Imperial+, Project Manager and Minute Taker), Greg Heath (Bristol), Peter Hobson (Brunel), Nigel Glover (Durham), Peter Ratoff (Lancaster), Robin Marshall (Manchester), Brian Foster (Oxford), Pedro Teixeira-Dias+ (RHUL), Neil Spooner (Sheffield).
By Telephone: Pete Watkins (Birmingham), Les Robertson (CERN), Andy Parker+ (Cambridge), Phil Clarke (Edinburgh), David Saxon (Glasgow), Themis Bowcock+ (Liverpool), Ken Peach (RAL) , Pete Clarke (UCL).
In Attendance: Neil Geddes (PPARC).
Apologies: Tony Carter (QMUL), Chris Allton (Swansea).

+ denotes substitute.

Previous Minutes

The Minutes of the previous meeting on February 19 2003 were approved without change.

Matters Arising

CB-04-01 GR to investigate PPARC funding beyond GridPP2

· NG reported that exploitation funding consistent with the numbers in the GridPP proposal is present in the PPARC roadmap. This will be reviewed after the LHC Computing TDRs are completed at the end of 2005.

CB-04-02 SL to make a case for dissemination funding in GridPP2. 
· This was completed. A Dissemination Officer has been appointed.

CB-04-03 SL to disseminate case for funding as a response to the PPARC PUS call. 
· This is not done but forms part of the Dissemination Officer’s job description.

Announcements
· Sarah Pearce has been appointed Dissemination Officer, starting Jan 2004.

· John Gordon has been appointed deputy director of the CCLRC e-Science Centre.

· Dave Kelsey has been co-opted onto the PMB in the interim while the impact of the previous point is assessed.

· Nick Brook’s term as EB chair has come to an end.

· Roger Barlow has taken over as EB chair.

· Roger Jones is the new deputy chair of the EB.

· Steve Lloyd has been reappointed chair of the CB for a further 2 years.

GridPP2 Proposal Status
TD outlined the PPARC review timeline from the initial call in Feb 2003 until the present. (Slide1: http://www.gridpp.ac.uk/cb/doc/GridPP_CB_031204_TD.ppt ).

NG outlined the remaining approval process that has subsequently culminated in the Press Release from PPARC: http://www.pparc.ac.uk/Nw/GridPP2.asp
EGEE Status
NG stated that EGEE was very close to being officially “approved”. The correct description of the status of EGEE is: "EGEE is proposed as a project funded by the European Union under contract IST-2003-508833”. NG gave an overview of  the EGEE  project:

http://www.gridpp.ac.uk/cb/doc/CB_4_Dec_03_EGEE.ppt
PW requested clarification about the EGEE networking posts that had been mentioned. NG responded that there were 1.5 posts at UCL funded by EGEE, matched by 1.5 posts funded by JISC. In addition, there were 4 posts at NeSc for Training and Outreach that were matched partly by PPARC (25%) and partly by EPSRC (75%).

The GridPP2 Budget
DB presented the GridPP budget:
 http://www.gridpp.ac.uk/cb/doc/4Dec03_CB_screen.ppt 
The funding plan would encompass 4 financial years. DB noted that the slides were intended to give the entire picture of GridPP2 funding from PPARC plus (sometimes uncertain) external funding. The "regained programme" could be funded subject to altered planning assumptions. Amongst these, the extension of existing GridPP1 posts which ran into GridPP2 would only be funded from their projected end point. DB commented that the intention was that there would be a limited de-scoping effect on the project. The financial elements of the project were described individually and summarised in an Element Summary.

KP commented on travel that inflation here was currently negative. KP also commented  on the clear presentation. NS asked about the balance of hardware and staff for Tier-1  and Tier-2 and commented that these should be similar. DB noted that the Tier-2 overall staff picture underestimates external GridPP staff (currently noted as 4FTEs). TB commented these staff was not there at the required level. NS added that SRIF2 money for computing hardware was levered based on support staff that would come from PPARC.  KP mentioned that Tier-2 hardware is only that for Grid front-end machines.  TD noted that the plan was that the experiments' requirements would be met ~50/50 by the Tier-1 and that the Tier-2 CPUs currently projected were more than required.  PW said that the number of system managers running hardware on the Grid is too low, corresponding to 1/2 post per institute. AP added that full-time sysman effort is needed. PR asked if the staff split could become 60/40. AP noted that Tier-2 resources couldn't currently be accessed via the Grid due to insufficient sysadmin support. SL concluded that there is a strong feeling that more Tier-2 staff are required, but that it was not clear where could these be taken from in the current model. DB returned to Tier-1 staff effort pointing out that each role was required. AP commented that more resources were needed overall. SL asked where these might be found. AP and PH noted that HEFCE funds were difficult to find. RM commented that the wider resources from Institutes should be acknowledged.

NG noted that there were a minimal number of posts to support the hardware. DB replied that the other Tier-2 posts were required to support Grid software. PR said we should avoid allocations of fractional FTEs based on an algorithm. Post specialisms were required with integer posts. NS and AP disagreed, noting that additional funding might be found to complement fractional posts. NG commented that the GridPP2 referees felt that the Grid was not yet sufficiently mature to place significant resources at the Tier-2 centres for hardware support. A test was required in terms of efficiency. Tier-2 centres in the US run on 2FTEs. The pressure on overall sysman support is downwards and the idea is to run large systems with small manpower effort. Holes in sysman effort are not the areas one would naturally plug from a Grid viewpoint. Manpower which levers other manpower as well as hardware should be taken into account. PW said that some reasonable threshold of manpower effort might be established. RM commented that PPARC had made strong statements that hardware from the Institutes would yield manpower. 

SL said that current discussion was focused on one internal component and not the overall budget planning. He asked if middleware support might be looked at. PC commented that middleware development groups should be responsible for specialist services. BF commented that he had been away from these issues, but it had been far from easy to get support for the current programme with Science Committee. Now that it had been approved in this form, major changes would be difficult and the issues under discussion could not be addressed by changing the Tier-2 details. PR felt the matched staff to hardware was a built-in requirement. PW added that a small adjustment would help. SL asked if the modest Tier-2 hardware (£50K x 4) might be better directed to manpower. TD felt a dedicated hardware line helped to establish homogeneity of front-end machine configurations. PW felt around 3 additional posts would make a significant difference. 

SL asked the CB to conclude and approve the overall budget, bearing in mind that SP9 rather than SP11 starting points might help in this area. In the absence of further discussion, the budget was taken as approved.

GridPP2 Tender Process

TD presented the proposed GridPP2 tendering process including a proposal for an accelerated procedure for the four EGEE middleware posts at CCLRC. (http://www.gridpp.ac.uk/cb/doc/GridPP_CB_031204_TD.ppt )

NS requested clarification on the procedure for experimental groups who are not presently part of GridPP at an institute which does not have any GridPP posts. TD responded that Q8 on Proforma-3 was supposed to cover this and would allow the context of a bid from such a group to be explained. RM noted that the institute process for involvement with EGEE must start very soon. NG responded that all EGEE contractual obligations are assumed by the primary partners (CCLRC, NeSC, UCL, and PPARC) but that the so called 3rd party sites would be required to sign the consortium agreement before the end of January. KP stated that to unlock funding from EGEE, posts at the Institutes need to be appointed via CCLRC. This will likely be a 90%/10% joint appointment and will need to be sorted out by negotiations between CCLRC and the individual institutes.

There were no further questions or comments on the tendering process and it was deemed that the CB approved the proposed procedures, including the accelerated procedure for the CCLRC EGEE middleware posts.

SL presented the plans for the Peer Review Selection Committee  as shown in Slide-5 of: 

http://www.gridpp.ac.uk/cb/doc/GridPP_CB_Dec_2003_SLL.ppt. 
This was approved by the CB.
Tier-2 Staff Allocations

SL presented plans for the allocation of Tier-2 staff (shown in Slides 6 and 7 of:

http://www.gridpp.ac.uk/cb/doc/GridPP_CB_Dec_2003_SLL.ppt. 

ACTION CB-05-01 SL and TD to meet with ~2 reps from each Tier-2 to establish detailed wording of the Tier-2 MOUs.

It was noted that the algorithm for allocating support staff would be based on what the Tier-2s would commit in the MOUs but that the Tier-2s would decide internally on the distribution of the posts.

These procedures were approved by the CB.

GridPP2 Project Leader

TD left the room. SL raised issue of GridPP2 Project Leader. DS was asked to comment on the Glasgow perspective. The conclusions were that the CB was unanimously supportive of TD continuing at some level. DS agreed that TD should do so if he wishes but suggested a 2/3rds role to fit in with other Glasgow plans. PR suggested 50% but NG said that PPARC would probably not find this acceptable. The details are to be sorted out between PPARC and Glasgow.

AOB

(a) SL noted that Paul Harrison was setting up a BaBar group at Warwick and asked if he should be invited to join GridPP. It was noted that Warwick would fit naturally into SouthGrid and it was agreed that SL should proceed.

ACTION CB-05-02 SL to invite Warwick to join GridPP once the group has been established.

 (b) PW asked which (Tier-2) institutes would get the 4 EGEE posts. NG responded that this had already been established as the four “3rd party” sites. (Glasgow, Imperial, Manchester, and Oxford).

Date of Next Meeting

It was agreed that, following the PRSC, the CB would approve appointments by email in advance of the next Oversight Meeting by the Grid Steering Committee (Feb 18th). RM asked whether a problem in hiring suitable people was anticipated? TD replied that this was a potential problem in GridPP1 but that now a pool of qualified people existed so the hope was that it was less of a problem this time around.

The date of the next meeting was agreed as July 14th 2004, possibly at MRC, London.
Actions List

ACTION CB-05-01 SL and TD to meet with ~2 reps from each Tier-2 to establish detailed wording of the Tier-2 MOUs.

ACTION CB-05-02 SL to invite Warwick to join GridPP once the group has been established.
